ADOPTED - NOVEMBER 12, 2014

AGENDA ITEM NO. 20

Introduced by the Law & Courts and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE THE NATIONAL ANIMAL CARE & CONTROL ASSOCIATION (NACA) TO CONDUCT A PROGRAM EVALUATION  OF THE INGHAM COUNTY 
ANIMAL CONTROL DEPARTMENT

RESOLUTION # 14 - 475

WHEREAS, the Ingham County Animal Control Department (ICAC) is dedicated to ensuring a safe productive work environment for animals, staff, volunteers, trustees and visitors; and 
WHEREAS, each year more than 3,500 animals require shelter at ICAC, over 12,000 visitors come to the shelter annually, and over 8,000 citizen complaints are dispatched to animal control officers; and
WHEREAS, Ingham County contracted with Hobbs and Black Architectural/Engineering firm to conduct Phase I of an evaluation consisting of Architectural and Engineering Services for a building assessment of the Ingham County Annex Facility in Mason which may be used to address the limitations of the current shelter which lacks adequate storage, work space, customer service areas and cramped and outdated animal quarters; and  

WHEREAS, effective October 13, 2014 Ingham County hired a new Animal Control Director; and 

WHEREAS, it has been determined it would be advantageous to bring in an independent outside organization to review the Field and Shelter operations at the Ingham County Animal Control Department to ensure that Operational Policies and Procedures are brought up to date and best practices are identified and adhered to; and 

WHEREAS, the National Animal Care & Control Association (NACA) is qualified to provide these program evaluation services at  the Ingham County Animal Control Department (ICAC).
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a contract with the National Animal Care & Control Association (NACA) to conduct a Program evaluation of the Ingham County Animal Control Department (ICAC) for a base cost of $7,500 plus onsite NACA team member travel related costs of up to $6,000 for a total cost of up to $13,500.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to transfer up to $13,500 from the 2014 Ingham County Contingency Fund to the Controllers Budget for this purpose.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chair to sign any necessary Contract/Purchase Order documents that are consistent with this resolution and approved as to form by the County Attorney.

LAW & COURTS:  Yeas:  Bahar-Cook, Hope, Crenshaw, Celentino, Tsernoglou, Schafer, Maiville

    Nays:  None        Absent:  None     Approved 10/30/14

FINANCE:  Yeas:  Koenig, Anthony, Tennis, McGrain, Bahar-Cook, Schafer, Vickers

   Nays:  None        Absent:  None       Approved 11/05/14

